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Sanoma – market leader in chosen businesses 
and markets 

• One of the leading media 
and learning companies 
in Europe 

• Focusing on consumer 
media and learning 
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Role of media company changing 

From... ...to 

Media 

Content Individuals 

Advertisers 

Content Individuals and 
communities 

Advertisers 

Media 
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Objectives of Sanoma’s transformation 

• Increase organic growth 

• Speed up digital transformation 

• Enhance efficiency 
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2011 – a year of refocusing and restructuring 

• Focus on consumer media and learning 

• Divested non-core assets 

– In 2011, movie operations, Finnish bookstores, 
general literature publishing, real estates and 
kiosk/press distribution in Russia, Romania and Latvia 

– Post 2011 

• Ownership in DNA in March 2012 

• Kiosk operations in Finland, Lithuania and Estonia as well as 
press distribution operations in Estonia and Lithuania, 
pending EU merger control approval 

• Acquisition of SBS operations in the Netherlands 
and Belgium as well as learning assets in Finland 
and Sweden 
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Acquisition of TV operations in the Netherlands 
and Belgium 

• TV operations in the Netherlands and 
Belgium  

•  Sanoma’s strong brands, magazine and 
 online operations, and knowhow 
 of TV operations   

•  Programming expertise from our partners  

 Leading consumer media company 
in the Netherlands 

Stronger digital position 

New multi-platform media offering 
for consumers and advertisers 
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7 

#1 media company 

in the Netherlands and Finland 

#2 TV player in the 

Netherlands and Finland 

#3 TV player 

in Belgium 

Among the top 2 educational players in 

all its 6 markets of operation 

#6 educational 

publisher  

in Europe 

#1 newspaper 

publisher in 

Finland 

#2 media company 

in Hungary 

Among the top 2 magazine publishers 

in all its 12 markets of operation 

Among the top 5 magazine 

publishers in Europe 

Market leadership based on strong brands, excellent 
content and loyal customers 
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New organisational structure 

CEO 
Harri-Pekka Kaukonen  

Media 
Belgium 
Aime 
van Hecke 

Media 
Russia & CEE 
Heike 
Rosener 

Media 
Netherlands 
Dick Molman 

Media 
Finland 
Anu Nissinen 

Learning 
Jacques 
Eijkens 

News 
Pekka Soini 

Finance 
Kim Ignatius 

HR 
Jacqueline 
Cuthbert 

Digital transformation 

New operating model in support functions 

High performance culture 

Transformation 

Digital  
operations 
John Martin 
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New priorities 

• Four operational legs 

– Develop print business 

– Ensure profitable organic growth in TV business 

– Ensure profitable organic growth in learning business 

– Drive cross-media and multi-channel expansion through 
digital 

– Streamline OPEX and ensure financial flexibility 

• Create a high-performance organisation 

• Operational priorities set to promote innovation and ensure 
competitiveness 
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Solid performance in volatile markets 

EUR million 2011 2010 Change, % 

Net sales 2,746.2 2,761.2 -0.5 

EBIT excl. non-recurring items 239.1 245.4 -2.6 

  of net sales 8.7% 8.9% 

EPS excl. non-recurring items, EUR 0.87 0.94 -7.6 

EPS, EUR 0.52 1.85 -72.0 

Cash flow from operations/share, EUR 1.68 1.69 -0.6 

Dividend/share, EUR 0.60* 1.10 -45.0 

Number of employees (FTE)** 13,646 15,405 -11.4 
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* Proposal of the Board of Directors to the AGM.  

** At the end of the period. 
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Balance sheet 

EUR million 2011* 2010* 

Balance sheet total 4,328.3 3,203.0 

Equity ratio, % 37.0 45.7 

Net gearing, % 105.7 63.8 

Interest-bearing liabilities 1,727.2 941.9 

Interest-bearing net debt 1,611.2 877.9 

Cash and cash equivalents 116.0 64.0 
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* At the end of the period. 
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High dividend yield – solid cash generation 
Dividend yield 6.8% in 2011* 
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EUR 

Cash flow from operations stable over the years 

** 
*** 

* Closing price 30 December 2011. 
** Proposal of the Board of Directors to the AGM. 

*** Including non-recurring items. 
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Other achievements 

• Helsingin Sanomat Kuukausiliite: international layout awards 

• Mobile Media & Marketing Award, Holland: AutoWeek iPad app 

• Silver Spin Award, Holland: Donor campaign on NU.nl 

• Website of the year, Holland: NU.nl  

• Journalist of the year, Finland – Helsingin Sanomat Anu Nousiainen 

• Article of the year, Finland – Ilta-Sanomat Arja Paananen  

• Science journalist of the year, Finland – Helsingin Sanomat Timo 
Paukku 
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Integrated process for content creation 
Case study Helsingin Sanomat and Nelonen newsrooms 
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Paid Free 

Print publishing 

Application publishing 

Web publishing 

Editorial Superdesk 



Case study Ilta-Sanomat 
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Case study Ruutu.fi 
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Other connected 
devices 

PC / Computer 

Pads 

Social media 

Sanoma’s websites 

Mobile 

IPTV 

Connected devices 
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Success is built on our strong local market 
positions and our competencies 

• Strong brands and concepts with 
inspiring content 

• Leading consumer insight 

• Our media, sales and distribution 
power based on our unique reach 
and strong customer relationships 
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We differentiate ourselves from our peers through 
our deeper and broader consumer media portfolio 
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Inspires, Informs and Connects 



Important notice 

The information in this presentation contains, or may be deemed to contain, forward-looking 
statements. These statements relate to future events or future financial performance, including, but 
not limited to, expectations regarding market growth and development as well growth and 
profitability of Sanoma. In some cases, such forward-looking statements can be identified by 
terminology such as “expect,” “plan,” “anticipate,” “intend,” “believe,” “estimate,” “predict,” 
“potential,” or “continue,” or the negative of those terms or other comparable terminology. By their 
nature, forward-looking statements involve risks and uncertainties because they relate to events 
and depend on circumstances that may or may not occur in the future. Future results may vary 
from the results expressed in, or implied by, the forward-looking statements, possibly to a material 
degree. All forward-looking statements included herein are based on information presently available 
to Sanoma and, accordingly, Sanoma assumes no obligation to update any forward-looking 
statements, unless obligated to do so pursuant to an applicable law or regulation. 

Nothing in this presentation constitutes investment advice and this presentation shall not constitute 
an offer to sell or the solicitation of an offer to buy any securities of Sanoma or otherwise to 
engage in any investment activity. 
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